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CHOOSING TO  
WORK WITH A  
FINANCIAL ADVISER  
CAN BE DIFFICULT. 
You may be unclear whether you need advice but have 
a feeling that your finances could be managed better. 

You may be concerned about whether an adviser will 
judge you based on how much money you have to 
invest, and so are fearful about meeting one.

You may feel guilt about how little interest you have 
taken in your finances, or you may have limited 
financial knowledge.  

On top of all of this, you may be concerned about how 
to find someone who will provide you with the advice 
that you need, and who you can trust with you and 
your family’s financial future. 

This checklist is designed to help you understand 
what you should consider when choosing a 
financial adviser.

THE BASICS: 
PRE-SCREENING
These are the initial screening factors, a basic test that 
should be passed before you agree to a meeting. Most 
of this information will be contained in the adviser’s 
Financial Services Guide.
n Is the adviser authorised to provide financial advice? 

They should either hold an Australian Financial Services 
Licence (AFSL) or they should be an Authorised 
Representative of a Licence Holder. An AFSL is issued by 
the Australian Securities and Investment Commission.

n What are their qualifications? A CERTIFIED FINANCIAL 
PLANNER® represents the highest financial planning 
certification worldwide.

n Is the adviser qualified to provide the advice you need? If 
they discover your needs are outside the scope of their 
expertise, how will they manage this? For instance, will 
they refer you to a specialist or will they seek specialist 
assistance on your behalf?

n What experience does the adviser have, and have they 
worked with people in similar situations to you?

n Is the adviser a member of a professional organisation 
and abides by their code of ethics e.g. The Financial 
Planning Association or the Association of Financial 
Advisers?

n Has the adviser (or their licensee) had any regulatory or 
compliance issues?

n What will you get out of an initial meeting, and will you 
be charged for it?



1. WHERE DOES THE  
 ADVISER’S INTEREST LIE?

During the initial meeting with a prospective 
adviser you need to ensure you feel comfortable.

You are different in many ways to all of their other 
clients. Do they spend time finding out about you, 
your hopes, dreams and fears? Or do they see you  
as a bank account with legs?

2. DOES YOUR ADVISER HAVE VALUES  
 THAT ARE ALIGNED TO YOURS?

Developing a rapport with your adviser is crucial. 

If you are a workaholic whose passion is business 
and the accumulation of wealth, then you will likely 
be frustrated if an adviser asks you about your values 
and feelings, and what things are included on your 
bucket list. 

But if your focus is on how to use your money to 
experience everything that life has to offer, you might 
be better suited to working with an adviser who has 
a broad range of interests beyond working, and who 
understands the difficulty in balancing your need for 
financial security with the desire to do it all. 

WHEN YOU MEET WITH THE ADVISER, 
YOU WANT TO FIND ANSWERS TO 
THE FOLLOWING QUESTIONS.

3. DO YOU UNDERSTAND HOW YOU  
 WILL BE CHARGED?

Are you being asked to sign a letter of engagement 
before you are provided with any advice? 

This is often a good sign, as there is transparency to this 
and you can see the exchange of value. There is a lot of 
time and effort that goes into providing good advice, for 
example; 
n Understanding you and your details, and what is  
 important to you
n Researching and modelling strategies to improve  
 your position
n Researching and comparing products that can allow  
 you to implement these strategies
n Documenting all of this and explaining this to you

If you are not paying for this, the process is essentially 
an exercise to convince you to implement the 
recommendations and establish an ongoing (paid) 
relationship. Given there is a risk that you will choose 
not to implement them (and the adviser will therefore 
not be paid), they might be tempted to: 
n Cut corners to save time 
n Focus on areas that have a product solution they  
 can provide as this will lead to payment, 
n Or paint a rosier picture than might otherwise be  
 the case to convince you to hire them. 

If however, you have paid a fee and you are not satisfied 
with the quality of the advice or that you have received 
sufficient value how will they resolve it?



4. WHAT IS THE ADVISER’S  
 INVESTMENT PHILOSOPHY?

If you are after investment advice, you should 
understand the adviser's fundamental beliefs 
about investing and ensure this aligns with  
your values. 

Firstly, what research into investment markets  
have they undertaken to inform their views?  
Can they share this with you?

Based on this research, have they documented 
a set of principles which allow them to make 
individual investment decisions that are logical  
and coherent within the context of an overall 
portfolio – or is every decision made in isolation?

Can they explain their philosophy to you simply  
and in plain English, and does it make sense to you?

Do they invest according to their own philosophy?

As an example of what this could look like, you can 
view our investment philosophy here.

5. WHO DOES THE ADVISER  
 ASSOCIATE WITH?

Just as it takes a community to raise a child, your 
financial security will require the assistance of 
more than one individual. This may include tax and 
accounting specialists, solicitors, finance brokers, 
insurance brokers and more.

Who are the people in their team, who do they refer to?

Do the people in the advisers orbit reflect well on them, 
or do they cause you concern?

6. WHAT SERVICES DOES THE  
 ADVISER PROVIDE?

Some advisers focus only on investments, whereas 
others offer broader advice that includes risk 
management and insurance, estate planning and 
tax planning. If your needs are broader than just 
investments then you will want to ensure an adviser 
is capable of providing this. 

You may have a series of issues that will need to be 
dealt over an extended period of time, or you may 
just want some structural advice and guidance now. 
Understanding whether your adviser provides advice 
on a once-off or transactional basis or whether they can 
work with you over an extended period of time is an 
important consideration.

VIEW INVESTMENT PHILOSOPHY

https://www.knightswood.com.au/wp-content/uploads/2018/05/Knightswood-Investment-Philosophy.pdf


E hello@knightswood.com.au 
P 02 9959 0510 
www.knightswood.com.au

facebook.com/knightswoodlivethedream 
linkedin.com/in/davidahazlewood 
twitter.com/dhazlewood42

Knightswood House  
Ground Floor, 153 Walker Street North Sydney NSW 2060 
PO Box 423 North Sydney NSW 2059

David Hazlewood and Knightswood Nominees Pty Ltd ATF PI Trust t/as Knightswood House are Authorised Representatives of Consultum Financial Advisers Pty Ltd ABN 65 006 373 995 
AFSL 230323. This is general advice only and does not take into account your financial circumstances, needs and objectives. Before making any decision based on this document, you 
should assess your own circumstances or seek advice from a financial adviser and seek tax advice from a registered tax agent. Information is current at the date of issue and may change.

VIEW THE 10 BENEFITS

7. HOW DO THEY FORMULATE THEIR   
 STRATEGIC RECOMMENDATIONS?

There are many ways an adviser has to evaluate 
the strategic options that might be suitable to you, 
and to formulate their specific recommendations. 

The long term outcomes of a particular strategy 
can be evaluated using one of the many modelling 
applications that are now available, and this can be 
compared to the alternatives. 

Ensure the adviser uses these tools. They provide a 
solid foundation for your financial future rather than 
relying on an adviser's gut feel or intuition.

8. HOW DO THEY QUANTIFY  
 THE VALUE THEIR ADVICE?

‘Life can only be understood backwards,  
but it must be lived forward’. 

In many respects, the long term value of financial  
advice is the same. 

That is not to say that you should take on faith the  
value of the advice and the service that is being  
provided to you. 

There are some elements of advice where the benefits 
can easily be quantified, and these should be explicit. 
Improvements in your tax position and fee savings on 
investments are examples of these.

Other aspects of advice may only be evident well into 
the future, but the possibilities can be explained and 
the potential benefits illustrated. This would include 
increases in expected returns on investments. Promises 
about improved returns should be treated very 
conservatively, as market returns are not guaranteed.

Some aspects of advice will have a value that only you 
can quantify, such as the peace of mind of knowing  
that you have a plan to achieve your goals.

The value of our advice is based on 10 key benefits 
our client's receive. You can see the benefits here.

We wish you 
all the best
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https://www.knightswood.com.au/wp-content/uploads/2018/05/10-Benefits-of-our-advice.pdf

